REDWOOD COUNTY, MINNESOTA

NOVEMBER 10, 2009

The Board of County Commissioners met for a regular work session at 8:30 a.m. in the
Commissioners’ Room in the Government Center, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Lon Walling, Gary Dahms,
John Schueller and Al Kokesch; Administrator Vicki Knobloch; Technology Specialist Josh
Lueck; Technology Support Specialist Vicky Firle; Public Health Director Genie Simon; Fiscal
Supervisor Michelle Salfer; SRDC Executive Director Jay Trusty; Sheriff Randy Hanson; RADC
Director Julie Rath; Pat Dingels, Paul Donna; Dan O’Neil and Priscilla Klubunde.

COUNTY DEPARTMENT UPDATES

e Lueck updated the Board on the three (3) building cabling project and server room status,
the completion of the telephone system, Boardroom Audio-Visual, Pictometry and other
projects in the Technology Department.

e Hanson presented maps regarding possible locations of two (2) Allied Radio Matrix for
Emergency Response (ARMER) towers and discussed partnering with the state on costs
relating to these towers. The Board directed Hanson to explore possible locations with
Walling near the Vesta area.

PUBLIC HEALTH
e Simon and Salfer discussed student school health services agreements for 2010-2011.
The Board directed Simon to prepare a 2010-2011 student school health services
agreement at a 4 % increase and present at the November 17, 2009, Board meeting.

SOUTHWEST REGIONAL DEVELOPMENT COMMISSION ANNUAL UPDATE
e Trusty, Executive Director of the Southwest Regional Development Commission, gave a
brief overview of SRDC activities and presented the 2009 Annual Report.

RECOVERY ZONE ECONOMIC DEVELOPMENT BONDS
e Donna and O’Neil updated the Board on the possible options of using Recovery Zone
Bonds and other new federal bond options available for county projects.

COMMISSIONERS
e  The commissioners reported on meetings they attended.

Walling
o EDA
o0 Community Club meeting — Walnut Grove
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Walling and Schueller
0 Building Committee

ADJOURN
e There being no further business, Chair Kokesch declared the meeting adjourned at 11:56
a.m.
Al Kokesch, Chair
Board of County Commissioners
Attest:

Vicki Knobloch
County Administrator



