REDWOOD COUNTY, MINNESOTA

JANUARY 13, 2009

The Board of County Commissioners met for a regular work session at 8:30 a.m. in the
Commissioners’ Room in the Courthouse, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Gary Dahms, John Schueller,
Al Kokesch and Bruce Tolzmann; Administrator Vicki Knobloch; License Center Director Deb
Tholkes; Redwood Falls Mayor Gary Revier and Sheriff Rick Morris.

COUNTY DEPARTMENT UPDATES
e Tholkes presented the December 2008 Drivers License, Motor Vehicle and Watercraft
report and updated the Board on projects in the License Center.
e Court Administrator Patty Amberg was absent due to work related duties.

ADMINISTRATOR
e The Board reviewed and made necessary changes to the Committee Appointments for
2009.
e The Board reviewed the 2008 Commissioner per diem report.

OTHER ITEMS
e The Board discussed strategies for the anticipated budget short fall.
e The Board reviewed the AMC Strategic Plan.

ADJOURN
e There being no further business, Chair Kokesch declared the meeting adjourned at 12:02
p.m.
Al Kokesch, Chair
Board of County Commissioners
Attest:

Vicki Knobloch
County Administrator



