REDWOOD COUNTY, MINNESOTA

FEBRUARY 23, 2010

The Board of County Commissioners met for a Work Session at 8:30 a.m. in the
Commissioners’ Room in the Government Center, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Lon Walling, Gary Dahms,
John Schueller, Priscilla Klabunde and Al Kokesch; Administrator Vicki Knobloch and Toby
Spanier from the University of Minnesota Extension.

STRATEGIC PLANNING/LEADERSHIP WORK SESSION
e Spanier facilitated a Strategic Planning Leadership Work Session to create a strategic
vision and prioritize critical decisions for the County.

ADJOURN
e There being no further business, Chair Schueller declared the meeting adjourned at 4:37
p.m.
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