REDWOOD COUNTY, MINNESOTA

MARCH 3, 2010

The Board of County Commissioners met for a Work Session at 8:00 a.m. in the
Commissioners’ Room in the Government Center, Redwood Falls, Minnesota.

Present for all or portions of the meeting were Commissioners Lon Walling, Gary Dahms,
John Schueller, Priscilla Klabunde and Al Kokesch; Administrator Vicki Knobloch; Assessor
Kathy Hillmer; Auditor-Treasurer Jean Price; Environmental Director Jon Mitchell; License
Center Director Deb Tholkes; 4-H Coordinator Deb Hadley; Recorder Joyce Anderson; Veteran
Service Officer Marty Caraway; Attorney Patrick Rohland; Restorative Justice Coordinator Mark
Triplett; Highway Engineer Willy Rabenberg; Human Services Director Patrick Bruflat; Public
Health Director Genie Simon; Building Maintenance Supervisor Loren Gewerth; Sheriff Randy
Hanson; and Toby Spanier from the University of Minnesota Extension.

STRATEGIC PLANNING/LEADERSHIP WORK SESSION
e Spanier facilitated a Planning Work Session with the Board and Department Heads to
help develop a decision making method/process to address the 2010 Budget Deficit
facing the County.

ADJOURN
e There being no further business, Chair Schueller declared the meeting adjourned at 4:40
p.m.
John Schueller, Chair
Board of County Commissioners
Attest:

Vicki Knobloch
County Administrator



